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The Hummingbird Learning Lab is owned and operated by Beautiful Mind Learning Lab Ltd,
which is the registered proprietor. Beau Lotto is the Sole Director of Beautiful Mind Learning Lab
Ltd. The proprietor holds overall responsibility for ensuring that the school meets the
Independent School Standards and all relevant statutory and regulatory requirements. The
proprietor is supported by the governing body, also referred to as “the governing board”, “board
of governors” and “governors”, which takes the form of an advisory group. The governing body
has the aim of providing support and guidance to the Sole Director of BMLL. The Headteacher
is responsible for the day-to-day leadership and management of The Hummingbird Learning
Lab and is accountable to the proprietor.

1. Policy Statement

At Hummingbird Learning Lab, we believe that high-quality Careers Education, Information,
Advice and Guidance (CEIAG) is a crucial element of our commitment to prepare students aged
11-18 for successful futures. Our project-based learning (PBL) approach enables careers to be
integrated within the curriculum and embedded in authentic learning experiences, supporting
every learner’s ambitions and promoting equity, excellence, and employability.

We are committed to delivering a CEIAG programme that:

e Meets the Gatsby Benchmarks in full,
e |s aligned with the most recent OFSTED Education Inspection Framework,
e Fosters personal development, resilience, and ambition,

e Ensures students are well-informed about their options and are supported in making
aspirational and realistic choices.

2. Aims and Objectives

e To provide a stable, structured and progressive CEIAG programme from Years 7 to 13.



e To embed careers learning in the curriculum through real-world, project-based
experiences.

e To ensure students understand the full range of opportunities available to them:
academic, vocational, technical, and employment.

e To meet the needs of all learners regardless of background, ability, or aspiration.

e To support social mobility and reduce NEET (Not in Education, Employment or Training)
outcomes.

3. Meeting Expectations
Under the EIF, CEIAG at Hummingbird is designed to:

e Promote learners’ personal development and readiness for their next steps.
e Provide timely, accurate, and impartial careers advice.
e Develop students’ understanding of the wider world and employment sectors.

e Support effective transitions, including from 14 to 16, 16 to 18, and 18+ to higher
education or employment.

4. The Gatsby Benchmarks and Our Practice

Gatsby Benchmark Our Approach in a PBL Context
1. A stable careers Our careers programme is planned, monitored, and evaluated
programme annually by the Careers Leader and SLT. It is published on our

website and shared with stakeholders.

2. Learning from career Students engage with up-to-date LMI through project briefs,
and labour market workshops, employer-led sessions, and digital platforms.
information (LMI) Parents receive regular updates.

3. Addressing the needs  Individual CEIAG is tailored through 1:1 guidance, SEND

of each student provision, tracking systems, and projects aligned to students’
interests. Within the personal projects and student profile
students will have their needs met. Destinations are tracked for
all students.



4. Linking curriculum
learning to careers

5. Encounters with
employers and
employees

6. Experiences of
workplaces

7. Encounters with
further and higher
education

8. Personal guidance

All subject areas integrate careers-related learning into projects.
For example, a STEM project may be designed around solving
a real-world engineering problem with input from local
engineers.

Students could engage with employers during every major
project through guest experts, feedback panels, workplace
visits, and mentorship. We aim for two employer encounters per
year, per student.

Workplace visits, virtual tours, job shadowing, and real-world
consultancy projects provide direct experience. Students will
undertake extended work experience.

We collaborate with colleges, universities, and apprenticeship
providers to offer talks, workshops, campus visits, and project
partnerships and work with institutions within our projects.

All students have access to a qualified careers adviser.
Scheduled guidance takes place at key transition points, with
drop-ins and referrals available throughout.

5. Delivery Through Project-Based Learning and Tutor Time and Neurolabs

Our project-based learning model naturally embeds career-related learning by:

Framing projects around real-world problems and industry themes.

Including authentic audiences (e.g., industry panels, employer partners).

Developing transferable skills: communication, collaboration, creativity, critical thinking.
Encouraging self-directed learning and career exploration.

We will use blocks of Tutor Time for a career focus beyond the PBL occurring through

group and independent projects.
e Neurolabs also includes some very practical aspects relating to careers such as work
based relationships, timekeeping and deadlines etc.

6. Roles and Responsibilities

e Governing Body: Advises the Sole Director of BMLL and supports strategic planning.

e SLT Link: Ensures CEIAG aligns with whole-school improvement priorities.

e Careers Leader: Oversees planning, delivery, partnerships, and evaluation.

e Educators: Embed career learning and liaise with industry partners.



e Careers Adviser: Provides impartial personal guidance and supports progression
planning.

e Employers & Partners: Co-design projects, offer encounters, placements and
mentorship.

e Students & Families: Engage with opportunities and provide feedback.

7. Equal Opportunities and Inclusion

All CEIAG is inclusive and responsive to individual needs. We ensure representation of diverse
career paths and proactively support students with additional needs, including those with SEND,
disadvantaged backgrounds, or EAL.

8. Monitoring, Evaluation and Impact
The Careers Leader will:

e Evaluate provision against the Gatsby Benchmarks.
e Gather feedback from students, staff, parents, and partners.
e Track student destinations and report annually.

e Use data to inform continuous improvement.

9. Partnerships
We work with:

e Local and national employers across industries
e Local Enterprise Partnership (LEP) and Careers Hub
e FE/HE providers and training organisations

e Alumni and community volunteers



10. Policy Review

This policy will be reviewed annually by the Careers Leader and SLT, or sooner in light of
changes to statutory guidance.

Next Review Due: 1st September 2026
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